Proposed Framework for the Relationship Between the Ethiopian Academy of
Sciences (EAS) and the Ethiopian Young Academy of Sciences (EtYAS)

1. Background

The Ethiopian Young Academy of Sciences (EtYAS), established in 2015 under the
Ethiopian Academy of Sciences (EAS), aims to empower young scholars and drive
scientific progress in Ethiopia. Despite its potential amid a youthful population and
growing higher education sector, EtYAS has not become a prominent platform due to
challenges like limited funding, institutional setup, and weak global networks.

Recognizing these issues, the EAS board initiated a benchmarking study against
successful global young academies, particularly that of Germany and Nigeria to
analyze autonomy, support and accountability related issues.

2. Experience sharing from abroad
2.1 Germany Young Academy

The German National Academy of Sciences Leopoldina, a prestigious institution with
over 2,000 scholars, established Die Junge Akademie in 2000 as a sub-unit. The
German National Academy of Sciences Leopoldina and its Young Academy, Die
Junge Akademie, have a relationship that balances integration with operational
autonomy. The purpose of this arrangement is to foster early-career researchers and
promote interdisciplinary projects.

Autonomy

Die Junge Akademie operates with significant autonomy. It has its own board, elected
by its members, which sets research agendas, organizes projects, and engages in
science policy discussions. It also independently selects its members, who are up to
50 scholars aged 30-40, for five-year terms. The senior academy's role is purely
advisory.

Support

Leopoldina provides various forms of support to Die Junge Akademie, including
funding, some of which comes from federal grants. It also provides administrative
support and office space in Berlin. Events and publications are co-branded with
Leopoldina to enhance the Young Academy's visibility while maintaining its distinct
identity.

Accountability

Accountability is maintained through a liaison framework. Die Junge Akademie
submits annual reports to Leopoldina detailing its activities and expenditures. The



oversight from Leopoldina is minimal, focusing on strategic alignment with national
science goals rather than interfering with the Young Academy's creative freedom.

2.2 Nigeria Young Academy (NYA)

The Nigerian Young Academy (NYA) was founded in 2010 to serve as a platform for
interaction among brilliant young researchers in Nigeria who are not above the age of
40. It operates as a semi-autonomous entity under the umbrella of the NAS.

Autonomy

The NYA has its own executive committee, elected by its members, which oversees
membership and program design. The NYA also sets its own strategic priorities.

Support

NAS provides the NYA with seed funding and encourages it to seek external grants.
The senior academy also offers office space, access to its Science Museum and
Library, and co-brands NYA events to enhance credibility. Joint activities are
undertaken, such as a public lecture on drug abuse and antibiotic resistance.

Accountability

To ensure alignment with national science policies, the NYA has representation on
NAS's governing bodies, such as a non-voting observer seat. The NYA submits
financial and activity reports to NAS, with audits ensuring transparency. NAS's
oversight focuses on ensuring that the NYA’s projects align with broader goals.

3 Lessons learnt for EAS and EtYAS relationships

Based on the experiences from German and Nigeria, here are key decision points for
the EAS board regarding its relationship with the Ethiopian Young Academy of
Sciences (EtYAS):

Autonomy

Grant EtYAS a semi-autonomous status as a distinct sub-unit within EAS, similar to
the German and Nigerian models. This balances independence with the benefits of
being associated with a senior academy.

Allow EtYAS to have its own Executive Committee, elected by its members, to set its
strategic priorities and manage its programs and budget.

Grant EtYAS the autonomy to select its members based on academic excellence and
innovation, with EAS providing endorsement for credibility.

Support

Allocate an annual budget to EtYAS from EAS and Government to cover operations,
events, and research, as is done for other core units of the Secretariat. This is
consistent with the seed funding provided by the Nigerian Academy of Science
(NAS).



Provide EtYAS with office space, access to meeting rooms, the EAS Library, and IT
infrastructure. A dedicated liaison officer from the EAS Secretariat should be
assigned to coordinate communication and resource allocation and follow up for
EtYAS.

Co-brand EtYAS events and publications to enhance visibility and integrate their
work into EAS’s national science agenda.

Accountability

Create a liaison office to coordinate communication, and ensure the EtYAS Chair
holds a non-voting observer seat on the EAS Executive Board to maintain alignment
with EAS’s strategic direction.

Mandate that EtYAS submit quarterly activity updates and an annual report to the
EAS Executive Board, detailing projects and expenditures.

Implement a system where EtYAS follows EAS financial protocols and undergoes
regular audits to ensure transparency.

3. Proposed Organizational Structure

The proposed organizational structure is to establish EtYAS as a semi-
autonomous subunit of EAS Secretariat with an independent Executive
Committee to drive youth-focused initiatives, leveraging EAS’s resources and

networks.
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